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Activity: Practical training for teaching and examining methodologies in nursing
Shkodra, 06-10.September, 2015
In Shkodra, from 06-10 Septembar 2015. was organized training «Practical training for teaching and examining methodologies in nursing» in the frame of the Tempus project CCNURCA. The meeting was attended by 40 participants from EU and partner institutions in the project and 3 representatives of FAMI foundation. Fami foundation was invited as guest organization. 
This trianing was devoted to teaching and examination methodologies. Idea was to train core groups from WB nurising schools for new teaching and examination methodologies and how to introduce them in new competence based curriculum.   

The training was opened by hosting institution. On behalf of host institution Mr Curcija welcomed all participants; he said about importance of this seminar for new curriculum of our nursing schools and described main aims of the training. He also gave most important technical information related to this meeting. Next speaker was representative of project coordinator institution, Odisee, Filip Dumez. He thanks organizers and presented outputs, which should be reached in the end of the meeting. All participants put on the paper their expectations, which should be reached by the end of the seminar. In the end coordinator for WB countries Dejan Bokonjic presented agenda of the meeting in details and asked participants to take active role during the meeting and specially during group work. Some small changes in agenda were proposed. 
	7/9/'15
	8/9/'15
	10/9/'15

	9:00- 10:00

Introduction and presentation of the agenda

Expectations: Bokonjic, Dumez, Oruc, Cerava
	9:00-9:15

Presentation of the agenda (Masic)
	9:45- 10:00 
Presentation of the agenda (Cerava)

	10:00-10:30

Plenary session

Overview of alternative teaching methods. (Kathy Pletinckx and Lieselot Van Droogenbroeck)
	9:15-10:15

Plenary session

Debriefing (Patrick Janssens)
	10:00-10:30 

Plenary session

PBL (Maarten Kaaijk and Johan Wieren)

	10:30-11:00

Plenary session

Mind map. ( Lubica Rybarova and Stefania Andrascikova.
	10:15-11:15

4 groups, rotation system

1 group: Workshop debriefing (Patrick Janssens)

1 group:  Plenary session: Communication skills (Mirza Oruc)

1group: Plenary session: Campus (Srdjan Masic)

1 group: lunch

10:15- 11:15

I
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III

IV

11: 15- 11:30 Coffee break

11: 30- 12:30

II

I

III

IV

12:30- 13:30

IV

I

III
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13:30- 14:30

IV

II

III

I

Legend:

Debriefing, Patrick Janssens

Campus: Srdjan Masic, Dejan Bokonjic
Communication skills:  Oruc
Lunch
	10:30-12:00

Workshop PBL

3 groups

Maarten, Johan and Dejan



	11:00-11:30

Coffee break
	14:45- 16:30

Reflection
	12:00-13:00 

Lunch

	11:30-13:00

Workshop

4 groups, 2 different workshops, rotating system, WS 1: Alternative teaching methods, given by 2 trainers.

WS 2: Mind mapping, given by 2 trainers.

11:30- 13:00

SK

Lubica

SK

Stefania

B

Lieselot

B 

Kathy

14:00- 15:30

B

Lieselot

B 

Kathy

SK

Lubica

SK

Stefania


	16:30 

Conclusion


	13:00-13:45

Plenary session

Payton + OSCE

13:45-15:30
Workshop Payton + OSCE

4 groups
(Masic, Bokonjic, Racic, Oruc)


	13:00-14:00 Lunch break
	17:15 Trainer meeting
	15:30- 16:15
Reflections

	14:00-15:30 Workshop
	18:00 Social event + dinner
	16:15
Ceremony and certification

	15:30-15:45 Coffee break
	
	

	16:00- 17:00

Plenary session: reflection

Trainer meeting
	
	

	19:00 Social event
	
	

	20:00 Dinner
	
	


The main topics of the training were:
· Alternative teaching methods

· Mind mapping
· Debriefing method

· Computer based teachings-Campus
· Communication skills

· PBL

· Payton 4 step 

· OSCE

· Introduction to all teaching and examination approaches into curriculum.

The whole training was organized as combination of plenary sessions and group work. In the beginning selected tutor was given overview of the methodology, way for introducing into curriculum and strong and weak points. After plenary session participants were divided into small groups (6-8). Training was organized on the way that first day we had more basic methodologies on the program and later during second and third day specific methodologies were presented.  
Training began with presentation about alternative teaching methods biven by Kathy Pletinckx and Lieselot Van Droogenbroeck from Odisee. They presented different methodologies like: project based learning, field trip, role play, simulation and case studies. 
Presentation lasted for half and hour and then participants were divided into four groups. Participants in each group were divided into smaller groups  rotated on each station and have a task to describe the goal and features and other important things connected to particular teaching approach. After rotating all participants on the stations plenary session was organized where participants discussed about advantages and disadvantages of methodologies and their introduction into curriculum. Major strong and weak points for introducing different methodologies into curriculum were described. 
Next plenary session was organized by  Lubica Rybarova and Stefania Andrascikova. They gave presentation about case studies mind mapping for critical thinking in nursing.   They spoke first about concept of mind mapping. Mind mapping  joins the critical thinking (CT)  and  case –based learning (CBL). Concept and problem mapping can develop the ability to see problems and improve creative thinking ability of students. After that they spoke about planning and implementation of the methodology into curriculum. The whole process was defined. They showed ways of creating maps. They described evaluation process. Concept map can be used as a visual framework for learning a selected learning area and also for developing measures of understanding and displaying the results of the thinking process. Students should be encouraged for revision of the concept maps. In the end they described advantages of the concept maps. Concept-mapping is a teaching method for facilitating creative, reflective and critical thinking.  After plenary participants were divided into two groups and their task was to test this methodology. 
In the end of the first day reflections were organized. Tutors and participants gave reflections on both methodologies. Day was finished by conclusions gave by Filip Dumez and some technical information. 
Second day started by presentation gave by prof Petkovic about health management and entrepreneurship. He spoke about importance of connection of nursing schools and work field.  Also he described importance of entrepreneurship education and including those topics in curriculum of nursing schools. 
Next presentation was given by Patrick Janssens. He spoke about simulation and debriefing as a method to improve non-technical skills and attitude. He explained objectives of the training. In the introduction he gave a rough structure of the debrief. He emphasized some important statements like: It’s about judging, but about learning (from mistakes and from strengths) and what is said here, remains here (achieving a safe environment). Through “impressions” participants has a chance to express general feeling and facilitator has a chance to understand “state of mind” of participants. During analysis phase participants start with exploring the situations showing the right skills and attitude. Tutor should look into the situations were they didn’t, let them speak as they wish (no strict order, no obligation to speak), and invite those who are not participating to do so, try to reinforce their good behavior and so on. He also presented some important hints for facilitators.
After plenary session students were divided in four groups and passed practical exercise about usage of this methodology with reflections on the methodology and usage of this approach in the practice. 
In the same time during group work devoted to debriefing methodology participants also were passed training in Campus and Communication skill stations through rotating system. Campus was presented by Srdjan Masic. He described software in details. Software is for computer based teaching and is used for case based studies in virtual environment. He described authoring and player tool and explained methodology of using software. After short introduction participants were divided in small groups and work in pairs on computer on solving a case using this software. 

As we said also in the same time Mirza Oruc gave presentation about Communication skills. After short intorduction he also divided participants in small groups and worked with them on solving of different communication problems which can happen in everyday practice. Training was very dinamic and full of interaction and in the end of the session plenary discussion was organized and major conclusions were derived. 

Day was finished with plenary session and final conclusions and discussions. Session was lead by Filip Dumez.  Tutors who lead the sessions and particioants gave reflections on presented topics and possibilities for including methodologies in everyday practice.
Third day started with presentation of PBL methodology given by Martin Kaaik and Johan van Wieren. They described methodology in details. Background for this methodology is given and then they went into description of seven steps. Practical implementation of the methodology in practice is given. Also advantages and weak points of the methodology are emphasized. After plenary sessions all participants are divided in three groups run by Kaaik, Wieren and Bokonjic. Main aim of the group work is solving the case by using methodology and then in the end participants had time to discuss about possibilites of including methodology into curicullum and in specific courses. 

Second session was run by  Bokonjic Dejan. He gave short presentation abaout OSCE methodology and Payton 4 step methodology. He described shortly background of both methodologies, way of using them in the practice, possibilities for including them in teaching process and benefits and possible obstacles for including these methodologies in everyday practice. After plenary session group work was organized. Participants were divided in four groups which passed four different stations using rotation system. Stations were following: IV punction, aplication of nasogastric tube, catheterisation and neonatal reanimation. Stations were run by Racic, Oruc, Bokonjic and Masic. 

In the end of the day tutors and participants gave reflections on all methodologies. Training was concluded with final comments given by Flip Dumez. He matched all proclaimed and achieved results and concluded that seminar met expectations. In the end certificates were delivered to all participants.  
The meeting ws perfectly organized by University of Shkodra and Mr Curcija and Kraja and their team. 
After we finished training representatives of partner institutions continued activities during consortium meeting. Mr Dumez coordinated this meeting.  First we discussed about new curriculum and how far we reached in the implementation phase.  Current situation is: 

East Sarajevo: OK, implementation this or second year
Zenica: OK implementation this or second year
Mostar: OK, implementation this or second year
Montenegro: Design Ok, but implementation next year in all years

Gjirokastra: Ok but will start next year

Shkodra: design is Ok implementation 2016 

Korca: Design Ok but start in October 2016. 

Consortium members concluded that we reached this project goal almost completely. 

Second we discussed about further training activities. Question was what are the expectations from the different EU coaches?

Maarten & Johan – Albania: if Albanian institutions need help they should ask M&J to come to help about training. Albanian institution have to organize dissemination training for the staff (teaching and examining methodologies) by spring next year. Core group trained in shokodra should lead the training and Groningen team if necessary will help them. 
Same decision was brought for Bosnia with help of Belgium team and for Montenegro with help of Slovakia team. 

Next topic was discussion about new teaching material and equipment. Mr Bokonjic together with Mr Oruc announced to all participants that first draft version of the catalogue of knowledge and skills for nurses will be developed by the end of the October. Also manual with nursing procedures will be developed in the form of the draft by the end of the October.  All partner institutions installed first half of predicted equipment. Procedure for second half must be finished by the end of the November. Each institution has to make an overview of all things that are purchased for this project.

Mobility was also very important topic for discussion. Mr Dumez promised that he is going to send proposal for tour of Flanders for students. Mr Bokonjic has to contact Willem vanden Berg   and get information about current financial situation. After getting those information steering committee should make plan for future mobility of staff and students. Depending of the financial situation it will be decided how many students per each institution can participate on tour of Flanders. 

Next topic was pilot project. In the project proposal we planned to organize pilot project and test our new curriculum in the practice. Due to the fact that most of the Universities will start with ne curriculum in 2016, (legal procedure for licensing and accreditation of the programs is very long)  we decided that each partner institution should decide by the end of the September about pilot project (most partners will test new teaching approaches through pilot project).  We made proposal to send a letter to each institution to tell us their plan (what, how, when report will be delivered). During meeting we raised a question “do we make a general evaluation method for the pilot students”? Idea was that we make a common framework that can be adapted in each institution.

During meeting most of institutions said that they have some problems with authorities and legislation and we decided that each institution should 

make a one-page-report with the difficulties with the legislation.

Consortium brought decision that all evaluation & accreditation of new program will be done by André Govaert. Mr Oruc together with Mr Dumez lead discussion about publications and dissemination of the project results.  They presented what was done so far and consortium agreed that we should continue with activities. We already had some nice publications and participated on dissemination events.  All dissemination activities have to be published on the website. This applies both for the institutions from the West Balkan countries as well as for the European countries. Consortium agreed that it would be good to organize meeting with the Tempus officer from All countries. BH Tempus officer  will be invited to the next meeting(s). Mr Bokonjic is in contact with him.

Mr Bokonjic will be in charge for preparation of the minutes of the meeting.

Meeting was organized by Mr Curcija and his team and we used this opportunity to thanks Shkodra team for all they did for organization of both events. 

Next consortium meeting will be organized during conference (18-21th Nov) in Zenica? Date will be fixed next week (Filip sends e-mail).
Steering committee                                                                                                                                                                                        September, 2015.
